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 Schenectady City School District 
 District-Wide School Safety Plan 

 PROJECT SAVE (Safe Schools Against Violence in Educa�on) 
 Commissioner’s Regula�on 155.17 

 Introduc�on 
 Emergencies  and  violent  incidents  in  school  districts  are  cri�cal  issues  that  must  be  addressed  in  an 

 expedi�ous  and  effec�ve  manner.  Districts  are  required  to  develop  a  District-Wide  School  Safety  Plan  designed 
 to  prevent  or  minimize  the  effects  of  serious  violent  incidents  and  emergencies  and  to  facilitate  the 
 coordina�on  of  the  district  with  local  and  county  resources  in  the  event  of  such  incidents  or  emergencies.  The 
 District-Wide  Plan  is  responsive  to  the  needs  of  all  schools  within  the  Schenectady  City  School  District  (SCSD) 
 and  is  consistent  with  the  more  detailed  emergency  response  plans  required  at  the  school  building  level. 
 Districts  stand  at  risk  from  a  wide  variety  of  acts  of  violence,  natural,  and  manmade  disasters.  To  address  these 
 threats,  the  State  of  New  York  has  enacted  the  Safe  Schools  Against  Violence  in  Educa�on  (SAVE)  law.  Project 
 SAVE  is  a  comprehensive  planning  effort  that  addresses  preven�on,  response,  and  recovery  with  respect  to  a 
 variety of emergencies in each school district and its schools. 

 The Schenectady City School District supports the SAVE Legisla�on and intends to facilitate the planning 
 process. The Superintendent of Schools encourages and advocates ongoing district-wide coopera�on 
 and support of Project SAVE. 

 Sec�on I: General Considera�ons and Planning Guidelines 

 A.  Purpose 
 The  Schenectady  City  School  District’s  District-Wide  School  Safety  Plan  was  developed  pursuant  to 
 Commissioner’s  Regula�on  155.17.  At  the  direc�on  of  the  Schenectady  City  School  District  Board  of 
 Educa�on,  the  Superintendent  of  the  Schenectady  City  School  District  appointed  a  District-Wide  School 
 Safety  Team  and  charged  it  with  the  development  and  maintenance  of  the  District-Wide  School  Safety 
 Plan. 

 B.  Iden�fica�on of Chief Emergency Officer 
 The  Schenectady City School District  designates the  Chief Emergency Officer  , whose du�es shall 
 include, but not be limited to: 

 1.  Coordina�on  of  the  communica�on  between  school  staff,  law  enforcement,  and  other  first 
 responders; 

 2.  Lead  the  efforts  of  the  District-Wide  school  Safety  Team  in  the  comple�on  and  yearly  update  by 
 September  1  st  ,  of  the  District-Wide  School  Safety  Plan  and  the  coordina�on  of  the  District-Wide 
 School Safety Plan with the building-level emergency response plans; 

 3.  Ensure staff understanding of the District–Wide School Safety Plan; 
 4.  Ensure  the  comple�on  and  yearly  update  by  September  1  st  ,  of  building-level  emergency  response 

 plans for each school building; 
 5.  Assist  in  the  selec�on  of  security  related  technology  and  development  of  policies  for  the  use  of 

 such technology; 



 6.  Coordinate appropriate safety, security, and emergency training for district and school staff, 
 including required training in the emergency response plan yearly by September 15  th  New 
 employees hired a�er the start of the school year receive training within 30 days of hire as 
 part of the SCSD New Hire Training Program. It is the responsibility of the Building Principal or 
 Department Supervisor to ensure training is completed and documented. All New York State 
 Educa�on Department required mandatory training will be recorded in the SCSD professional 
 development module Staff Trac . The SCSD cer�fies that these training has been completed 
 prior to the October NYSED BEDS data collec�on deadline; 

 7.  Ensure that all SCSD buildings perform the required evacua�on and lock-down drills as 
 required by Educa�on Law sec�on 807. 

 C.  Iden�fica�on of District Wide Safety Team 
 The  Schenectady  City  School  District  has  created  a  District-Wide  School  Safety  Team  appointed  by 
 the  board  of  educa�on  consis�ng  of,  but  not  limited  to,  representa�ves  of  the  school  board,  teacher, 
 administrator,  and  parent  organiza�ons,  school  safety  personnel  and  other  school  personnel.  The 
 members of the team by �tle are as follows: 

 •  Chief Emergency Officer 
 •  Assistant Director of Planning and Accountability 
 •  Assistant Director of Special Educa�on 
 •  Building Administrators 
 •  Director of Facili�es 
 •  District Director of Business and Finance 
 •  Elementary School Principal 
 •  HS Cohort Principal 
 •  Member of the Board of Educa�on 
 •  Middle School Assistant Principal 
 •  Parent Liaison 
 •  Culture and Community Engagement Specialist 
 •  Secretarial Representa�ve 
 •  SFT Representa�ve 
 •  Supervisor of Custodial Services 
 •  Supervisor of Transporta�on 

 D.  Concept of Opera�ons 
 •  The District-Wide School Safety Plan is directly linked to the individual building-level emergency 

 response plans. Protocols reflected in the District-Wide School Safety Plan guide the development 
 and implementa�on of individual building-level emergency response plans. 

 •  In  the  event  of  an  emergency  or  violent  incident,  the  ini�al  response  to  all  emergencies  at  an 
 individual school is by the Building-Level Emergency Response Team. 

 •  Upon  the  ac�va�on  of  the  Building-Level  Emergency  Response  Team,  the  Superintendent  of  Schools 
 or  their  designee  is  no�fied  and,  where  appropriate,  local  emergency  officials  are  no�fied.  Schools 
 should  no�fy  the  Chief  Emergency  Officer  by  phone  or  text,  as  well  as  the  Superintendent’s  office 
 using the dedicated emergency number. 

 •  Efforts may be supplemented by County and State resources through exis�ng protocols. 



 The Schenectady Police and Fire Department will coordinate mutual aid when required. 

 E.  Plan review and public comment 
 •  This plan shall be reviewed and maintained by the Schenectady City School District’s 

 District-Wide School Safety Team on an annual basis on or before July 1  st  of each year. A 
 copy of the plan is available in the Superintendent’s office and on the district’s website. 

 •  Pursuant  to  Commissioner’s  Regula�on  155.17  (e)(3),  this  plan  was  made  available  for  public 
 comment  30  days  prior  to  its  ini�al  adop�on,  beginning  7/19/21.  The  District-Wide  School  Safety 
 Plan  was  then  adopted  by  the  School  Board  on  (an�cipated  8/18/21),  a�er  the  one  required  public 
 hearing  that  provided  for  the  par�cipa�on  of  school  personnel,  parents,  students  and  any  other 
 interested  par�es.  When  possible  the  District  Wide  Safety  Team  (DWST)  should  coordinate  with  the 
 Code of Conduct Commi�ee so that presenta�on to the BOE and public comment periods coincide. 

 •  While  linked  to  the  District-Wide  School  Safety  Plan,  the  building-level  emergency  response  plans 
 shall  be  confiden�al  and  shall  not  be  subject  to  disclosure  under  Ar�cle  6  of  the  Public  Officers  Law 
 or  any  other  provision  of  law,  in  accordance  with  Educa�on  Law  Sec�on  2801-a.  The  building-level 
 emergency  response  plans  shall  be  kept  confiden�al  and  shall  not  be  disclosed  except  to  authorized 
 department staff and law enforcement officers. 

 •  Full  copies  of  the  District-Wide  School  Safety  Plan  and  any  amendments  are  submi�ed  and  Cer�fied 
 to  the  New  York  State  Educa�on  Department  through  the  Business  Portal  within  30  days  of  adop�on. 
 The  District  Wide  Safety  Plan  along  with  the  Code  of  Conduct  are  posted  on  the  SCSD  Web  Site.  The 
 Confiden�al  Individual  Building  Level  Emergency  Response  Plans  for  each  school  will  be  reviewed 
 annually  by  the  SCSD  Board  of  Educa�on.  The  confiden�al  Building-Level  Emergency  Response  Plans 
 are  supplied  electronically  to  Schenectady  City  Police  Department,  the  Schenectady  County  Sheriff, 
 and the NYS Police within 30 days of adop�on. 



 Sec�on II: General Emergency Response Planning 
 The  District-Wide  School  Safety  Plan  provides  the  framework  for  the  building-level  emergency  response 
 plans.  The  purpose  of  a  uniform  plan  is  to  ensure  district-wide  con�nuity  for  emergency  responses.  These 
 general  emergency  responses  are  used  to  ensure  school  employees,  students,  parents  and  emergency 
 responders learn one system. 

 A.  Iden�fica�on of sites of poten�al emergency, 
 including: 

 •  A  list  of  hazardous  areas  has  been  iden�fied  as  having  the  poten�al  to  impact  within  the 
 district. 

 •  This  list  has  been  created  for  reference  and  awareness.  The  list  is  not  all-inclusive  for  every 
 emergency.  However,  these  areas  have  been  iden�fied  as  having  the  most  probable  impact 
 on  district  facili�es  or  district  boundaries  should  they  have  or  create  an  emergency.  A  list  of 
 poten�al  community-based  hazards  or  emergency  situa�ons  has  been  noted  in  the  building- 
 level emergency response plans. 

 •  The  District-Wide  School  Safety  Team  in  conjunc�on  with  local  officials  has  iden�fied  areas 
 outside  of  school  property  that  may  impact  a  district  facility  during  an  emergency.  Factors 
 that  were  considered  included  popula�on,  presence  of  hazardous  materials,  and  poten�al 
 for emergency based on na�onal trends and proximity to district property. 

 •  The  District-Wide  School  Safety  Team  has  recognized  that  there  are  many  factors  that  could 
 cause  an  emergency  within  our  school  buildings.  There  are  also  factors  that  need  to  be 
 considered  when  responding  to  an  emergency.  A  list  of  poten�al  internal  and  external 
 hazards  or  emergency  situa�ons  has  been  noted  in  the  building-level  emergency  response 
 plan. 



 B.  The Schenectady City School District has developed mul�-hazard response guides. These guides are 
 located in the building-level emergency response plans and are in an ICS (Incident Command System) 
 format. Plans for taking the following ac�ons in response to an emergency where appropriate are, 
 including but not limited to: 

 ●  Ini�al Ac�ons 
 ●  Incident Command Post Loca�on will be determined in conjunc�on with Law Enforcement 
 ●  Emergency Opera�ons Center will be located at 108 Educa�on Drive in the Room 116 

 Conference Room 
 ●  Shelter-in-Place  : Used to shelter students/staff inside the school 

 o  Severe Weather 
 o  Bomb Threat 
 o  HazMat Incident 

 ●  Evacua�on  : Used to evacuate students/staff from the school 
 o  Before, during and  a�er  school  hours,  including  security  during  evacua�on 

 and evacua�on routes 
 o  Evacua�on/Reloca�on Sites (internal and external) 

 ●  Lockout  : Used to secure school buildings and grounds during incidents that pose an 
 imminent concern outside of the school 

 ●  Lockdown  :  Used to secure school buildings and  grounds  during  incidents  that  pose an 
 immediate threat of violence in or around the school: 

 ●  School Cancella�on 
 ●  Early Dismissal 

 Air Pollu�on  Energy Supply Loss  Mass Casualty 
 Anthrax/Biological/Pandemic  Epidemic  Medical Emergency 
 Avia�on Crash  Explosion  Natural Gas Leak 
 Building Structural Failure  Fire Alarm Ac�va�on  Radiological 
 Bomb Threat  Flood  Roof Leak/Failure 
 Chemical Leak  Hea�ng System Failure  School Bus Accident 
 Civil Disturbance  Hostage Situa�on  Severe Weather Emergency 
 Crimes Against People  Intruder Situa�on  Suicide 
 Earthquake  Loss of Building  Threats of Violence 
 Electrical System Failure  Loss of Buses  Water Emergency 

 C.  In  the  building  level  safety  plans,  the  SCSD  has  iden�fied  various  district  resources  that  may  be  available 
 for  use  during  an  emergency,  including  the  iden�fica�on  of  personnel,  equipment  and  shelters.  See 
 appendix C addi�onal district resources. 

 D.  Using the ICS (Incident Command System) the district has iden�fied the school officials authorized to 
 make decisions during an emergency. Through ICS, the procedures to coordinate the use of school 
 district resources and manpower during emergencies are clearly defined. ICS also iden�fies the staff 
 members and their backups assigned to provide assistance during emergencies. 



 E.  The district has policies and procedures for annual  mul�-hazard school safety training for staff and 
 students, including the strategies for implemen�ng  training related to mul�-hazards  .  Beginning with  the 
 2016-2017 school year, all staff will undergo annual  training by September 15, 2016 and each 
 subsequent September 15 therea�er on their building-level  emergency response plan which includes 
 components on violence preven�on and mental health.  It is the Building Principal’s responsibility to 
 ensure that new employees hired a�er the start of  the school year receive this training within 30 days  of 
 hire or as part of the SCSD’s exis�ng new hire training  program, whichever is sooner. All New York State 
 Educa�on Department required mandatory training will  be recorded in the SCSD professional 
 development module Staff Trac. It is the Building  Principals responsibility to ensure these trainings  are 
 complete and documented. The SCSD will cer�fy that  these trainings have been completed on or before 
 October 1  st  The Superintendent or their designee  will sign off on the completed training in the NYSED 
 Business Portal. The following procedures have been  established to provide this training on an annual 
 basis to include but not limited to: early dismissal/go  home drill, shelter-in-place, evacua�on/fire drills, 
 lockout, lockdown, table top exercises and Incident  Command System training. 

 F.  The SCSD conducts drills and other training exercises  to test components of the emergency response 
 plan, including the use of tabletop exercises, in  coordina�on with local, county, and state emergency 
 responders and preparedness officials. A debriefing  must be conducted a�er each drill or event to 
 determine if changes to the Building Level Emergency  Response Plan are necessary. Buildings must 
 keep logs signed by those par�cipa�ng in the debriefing.  A template of the debriefing can be found in 
 the Safety Tool Box. 

 Fire and Emergency Drills: The Schenectady City School  District, at least once every school year, and 
 where possible in coopera�on with local county emergency  preparedness plan officials, conducts one 
 test of its emergency response procedures under its  building-level emergency response plan, including 
 sheltering, lock-down, or early dismissal, at a �me  not to occur more than 15 minutes earlier than the 
 normal dismissal �me.  Educa�on Law §§ 807(1-a),  807 (b): Fire and Emergency Drills 

 The July 2016 amendments expanded fire drill requirements  to also include emergency drills to 
 prepare students to be able to respond appropriately  in the event of a sudden emergency. The statute 
 now requires twelve drills be conducted each school  year, four of which must be lock-down drills, the 
 remaining eight are required to be evacua�on drills.  Schools are required to conduct a drill each 
 month throughout the school year. 

 The statute now explicitly requires schools to conduct  lock-down drills, which are essen�al, because they 
 prepare students and staff to respond to the highest  level of threat with the most urgent ac�on and the 
 least margin for error. The goal is to have schools  conduct drills where they immediately clear hallways, 
 lock doors and take posi�ons out of sight to prac�ce  their ability to put the building into a protec�ve 
 posture as quickly as possible. These emergency measures  allow �me for responding law enforcement 
 to arrive on scene and neutralize the threat. If possible,  law enforcement should be involved in the drills 
 to help prepare students and staff for their interac�ons  and release from lock-down by uniformed 
 officers. However, law enforcement involvement is  not required by the new legisla�ve mandate. Other 
 protec�ve ac�ons such as Lock-Out or Shelter in  Place are emergency ac�ons that are usually preceded 
 by some degree of warning �me and do not require  the immediate response necessary for a lock-down. 
 While the school should be well versed in their lock-out  and shelter in place protocols, lock-down is the 
 only type of protec�ve ac�on that is specifically  required by the statute. 



 Sec�on III: Responding to Threats and Acts of Violence 
 A.  The  school  refers  to  its  Crisis  Interven�on  Plan  via  the  Post-Incident  Response  Team  and  the 

 Mul�-Hazard  Emergency  Response  Guides  located  in  the  building-level  emergency  response  plan.  These 
 are  reviewed  by  the  District-Wide  School  Safety  Team  to  ensure  content  and  consistency  throughout  the 
 district.  These  policies  and  procedures  are  for  responding  to  implied  or  direct  threats  of  violence  by 
 students,  teachers,  other  school  personnel  and  visitors  to  the  school,  including  threats  by  students 
 against themselves, which includes suicide. The following  types of procedures are addressed in the plan: 

 •  The use of staff trained in de-escala�on or other  strategies to diffuse the situa�on. 
 •  Informing the Superintendent or designee of implied  or direct threats. 
 •  Determining the level of threat using Threat Assessment  Protocols with the 

 Superintendent/designee and building-level emergency  response team 
 members. 

 •  Contac�ng appropriate Emergency Responders. 
 •  Monitoring the situa�on, adjus�ng the district’s  responses as appropriate to include possible 

 implementa�on of the building-level emergency response  team. 
 •  Communica�on  with  parents/guardians.  When  a  student  implies  or  specifically  threatens  self- 

 inflicted  violence  including  suicide,  the  school’s  administrator(s)  or  designated  staff  member 
 directly contacts the respec�ve parents/guardians. 

 B.  The  Mul�-Hazard  Emergency  Response  Guides  in  the  building-level  emergency  response  plans  provide 
 guidance  on  the  district’s  policies  and  procedures  for  responding  to  direct  acts  of  violence  (i.e.,  crimes 
 against  persons,  hostage  taking,  intruder  and  kidnapping)  by  students,  teachers,  other  school  personnel 
 and  visitors  to  the  school,  including  policies  for  school  violence.  The  following  types  of  procedures  are 
 addressed in the plan: 

 •  Schools  should  no�fy  the  Chief  Emergency  Officer  by  phone  or  text,  as  well  as  the 
 Superintendent’s office using the dedicated emergency  number. 

 •  Using  Threat  Assessment  Protocols  determine  the  level  of  threat  with  the 
 Superintendent/designee and the building-level emergency  response team. 

 •  If the situa�on warrants, isolate the immediate area. 
 •  Monitor the situa�on; adjust the level of response  as appropriate; if necessary, ini�ate 

 lockdown, evacua�on, sheltering and/or early dismissal  procedures as needed, if needed. 
 •  Contact appropriate Emergency Responders. 

 NOTE: The Schenectady City School District “Code of  Conduct” describes policies and procedures for 
 responding to acts of violence by students, teachers,  other school personnel and visitors to the 
 school. 
 C.  Response  protocols  are  iden�fied  in  the  building-level  emergency  response  plans  in  the  ICS  format  along 

 with  defini�ons  of  ICS  Roles  and  Responsibili�es.  The  Mul�-Hazard  Emergency  Response  Guides  address 
 specific procedures for responding to bomb threat,  intruders, hostage takings and kidnapping. 

 D.  The  following  protocols  for  appropriate  responses  to  emergencies  are  provided  as  examples  of 
 responses to bomb threats, hostage takings, intrusions  and kidnappings: 

 •  Iden�fica�on of decision-makers. 
 •  Plans to safeguard students and staff. 
 •  Procedures to provide transporta�on, if necessary. 
 •  Procedures to no�fy parents. 
 •  Procedures to no�fy the media, 
 •  Debriefing procedures. 



 E.  The  SCSD  has  established  policies  and  procedures  to  contact  parents,  guardians  or  persons  in  parental 
 rela�on  to  the  students  in  the  event  of  a  violent  incident  or  an  early  dismissal.  In  the  Schenectady  City 
 School District  , the following communica�on methods  are used: 

 •  The  Superintendent  of  Schools  or  the  Public  Informa�on  Specialist  will  no�fy  the  local  media  of 
 any unplanned event that may result in a change in  the regular school day schedule. 

 •  In  addi�on,  it  would  be  prudent  to  follow  the  same  protocol  as  above  to  formulate  a  press 
 release  rela�ve  to  any  other  event  that  may  cause  any  undue  panic  and  concern  and  result  in  a 
 problema�c rush to the school by parents and media. 

 •  The  use  of  a  mass  communica�on,  electronic  call  management  system  will  be  employed  when 
 available  to  no�fy  any  or  all  specified  groups  within  the  school  community  of  events  that  could 
 affect that par�cular group. 

 •  In  the  absence  of  the  aforemen�oned  call  management  system,  if  a  building  has  established  a 
 parental  phone  tree,  they  may  use  that  means  to  inform  parents  and  guardians.  Ideally  a  wri�en 
 script  should  be  used  to  ensure  consistency  of  message.  Phone  trees  may  also  be  used  to 
 compliment the media informa�on being released concurrently. 

 •  In  the  event  of  a  violent  incident  occurring  before,  during  or  a�er  a  school  day,  the  incident  will 
 be  immediately  reported  to  the  school’s  main  office.  No�ce  of  the  incident  may  be  issued  by  the 
 building  principal.  Such  no�ce  will  be  mailed  to  the  student’s  last  known  address  of  record,  or  by 
 giving  students  a  copy  to  bring  home.  In  the  event  that  wri�en  no�fica�on  may  not  be  prac�cal, 
 no�fica�on would occur via radio or television broadcast. 

 Sec�on IV: Communica�on with Others 
 The District-Wide School Safety Plan provides the  framework for the building-level emergency response  plans. 

 A.  The  Schenectady  City  School  District  is  fortunate  to  have  substan�al  �es  to  the  City  of  Schenectady  and 
 to  Schenectady  County.  If  there  were  to  be  an  emergency  within  our  facility,  that  facility  would  call  911 
 for  emergency  assistance.  If  involvement  is  needed  from  other  local  government  agencies,  then  the 
 Superintendent  or  designee  would  act  as  that  contact  person.  Addi�onal  procedures  for 
 communica�ons  can  be  found  in  the  building-level  emergency  response  plans  including  local  emergency 
 contacts  and  phone  numbers,  and  the  NYS/BOCES  Communica�on  Flow  Chart.  These  contacts  provide 
 guidance  for  obtaining  assistance  during  emergencies  from  emergency  service  organiza�ons  and  local 
 government officials. 

 B.  Arrangements  for  obtaining  advice  and  assistance  from  local  government  officials  including  the  county 
 or  city  officials  responsible  for  implementa�on  of  Ar�cle  2-B  of  the  Execu�ve  Law  is  carried  out  through 
 the protocols established in the NYS/BOCES Communica�on  Flow Chart. 

 C.  The  Schenectady  City  School  Districts  has  a  liaison  assigned  in  both  the  Schenectady  Police  Department 
 and  the  Schenectady  Fire  Department.  These  individuals  serve  as  a  resource  to  the  District  Wide  Safety 
 Team as well as the Building Level Teams. 

 D.  If  there  is  a  disaster  within  the  district  that  has  the  poten�al  to  impact  other  educa�onal  agencies  within 
 the  district  boundaries,  the  Chief  Emergency  Officer  ac�vates  the  phone  tree  and  the  One  Call  Now 
 system. 

 E.  Along  with  the  phone  tree,  the  district  has  access  to  the  following  informa�on  about  each  educa�onal 
 agency located in the school district, including informa�on  on: 

 ●  School Popula�on 



 ●  Number of staff 
 ●  Transporta�on needs 
 ●  Business and home telephone numbers of key officials  of each educa�onal agency 

 Sec�on V: Preven�on and Interven�on Strategies 
 The District-Wide School Safety Plan provides the  framework for the building-level emergency response  plans. 

 The district has developed policies and procedures  related to school building security, including, where 
 appropriate: 

 A.  Security and Supervision 
 The District employs School Safety Officers to assist  school administra�on in dealing with all manners  of 
 security and safety issues. The primary role of Schenectady  City School District Security Personnel is 
 to assist in safeguarding the District’s students,  staff and visitors from harm; to deter, detect, respond 
 to, and report infrac�ons of the Code of Conduct  and New York State Law; help organize required 
 safety drills, and to protect the District’s assets  from the� and damage. Security personnel   employed 
 by Schenectady City School District are authorized  to carry out this role pursuant to applicable 
 policies, regula�ons and training. School Safety  Officers are ve�ed through the Civil Service Process  of 
 Schenectady County and are assigned to our secondary  schools. They par�cipate in district- wide 
 professional development days, as well as in a monthly  professional learning community, where 
 relevant topics of safety and security are presented.  They work in both a proac�ve manner with law 
 enforcement, as well as act as the liaison with emergency  personnel responding to our schools. 

 Security Monitors and/or School Supervision Para Professionals  work a variety of roles in our buildings 
 including; opera�ng the Raptor and Axcess (SCSD)  visitor management systems), supervision of the 
 hallways and grounds and assis�ng school administra�on  in dealing with all manners of security and 
 safety issues. Their primary role is to assist in  safeguarding the District’s students, staff and visitors 
 from harm; to deter, detect, respond to, and report  infrac�ons of the Code of Conduct. Respec�ul 
 rela�onships with students and parents serve as the  crucial framework of this posi�on. A more 
 complete lis�ng of responsibili�es can be found  in the Student Supervision Handbook, which is 
 reviewed yearly with all staff ac�ng in this capacity. 

 B.  Limited Access Policy 
 Doors in the Schenectady City School District should  be locked at all �mes. If a door is le� open it  must 
 be  monitored. 

 C.  Axis Control System 
 All of the SCSD’s schools u�lize a video/audio electronic  access control system at their main entrances 
 that provides a means to remotely screen and approve  visitors prior to gran�ng access to the locked 
 building. 

 D.  Keys to exterior of buildings. 
 All  of  the  SCSD’s  schools  u�lize  an  electronic  keyless  entry  system  allowing  specific  access  (designated 
 �mes  and  loca�ons)  to  authorized  personnel  by  presen�ng  a  proximity  card  to  a  reading  device  at 
 those entrances. 

 E.  Staff Photo Iden�fica�on badges 
 All  Schenectady  City  School  District  employees  are  issued  Photo  Iden�fica�on  Badges  that  are 
 required  to  be  displayed  at  all  �mes  while  on  school  district  property  to  assist  visitors,  students  and 



 staff in iden�fying employees as well as possible intruders. 

 F.  Visitor policy; Raptor Visitor Management System 
 An approved visitor will complete a sign-in procedure  and will be issued a visitor pass s�cker upon 
 gaining access to the building. S�ckers will have  �me, date and des�na�on on them and should be 
 worn on the upper le� chest area. All schools in  the Schenectady City School District will u�lize 
 Raptor visitor management so�ware beginning in September  2018. Visitors will be required to show 
 an ID each �me they enter a school in the SCSD. Visitors  will be screened through a na�onal sex 
 offender database. Parents and guardians who are listed  on the Sex Offender Data Base will work 
 with the building principal and the Superintendent  to ensure access to their child’s educa�onal 
 program while under the direct supervision of school  staff and in compliance with their respec�ve 
 court ordered limita�ons. 

 G.  Video Surveillance 
 A digital video surveillance system is in service  at Schenectady City School District schools and facili�es 
 to assist in monitoring, deterring and recording ac�vity  in areas of chronic concern or perceived 
 vulnerability. Designated staff is trained on how  to access, view, search and recover images. 

 H.  Intrusion Detec�on Alarm 
 An intrusion detec�on (burglar) alarm system that  is linked to a central monitoring sta�on is in service 
 at Schenectady City School District schools and facili�es.  Each such facility will u�lize this alarm system 
 as designed and will ensure that necessary personnel  are trained in its proper use to maximize the 
 performance of the system and minimize the incidence  of false alarms. 

 I.  Fire Alarm 
 A  fire  detec�on  alarm  that  is  linked  to  a  central  monitoring  sta�on  is  in  service  at  every  Schenectady 
 City  School  District  School  and  facility.  These  alarms  and  our  fire  response  procedures  are  tested 
 regularly consistent with NYSED regula�ons. 

 J.  Threat  Assessment 
 1.  The  Schenectady  City  School  District  has  implemented  procedures  for  the  dissemina�on 

 of  informa�ve  materials  regarding  the  early  detec�on  of  poten�ally  violent  behaviors, 
 including,  but  not  limited  to:  the  iden�fica�on  of  family,  community  and  environmental 
 factors  to  teachers,  administrators,  parents  and  other  persons  in  parental  rela�on  to 
 students  of  the  school  district  or  board,  students  and  other  persons  deemed  appropriate 
 to receive such informa�on. 

 2.  The  District  recognizes  the  importance  of  early  recogni�on  and  interven�on  into  conflicts 
 and  poten�ally  violent  or  threatening  behaviors.  Students,  their  parents,  and  all  staff  are 
 encouraged  to  share  informa�on  regarding  any  student  conflicts,  threats  or  troubling 
 behaviors  with  the  appropriate  school  administrator  so  that  an  assessment  or 
 inves�ga�on  can  commence  in  a  �mely  fashion  if  deemed  necessary.  The  Schenectady 
 City  School  District  has  teams  trained  in  every  school  to  u�lize  the  Virginia  Threat 
 Assessment  protocols.  This  communica�on  may  extend  beyond  Schenectady  City  School 
 District  personnel  to  include  members  of  the  District’s  Threat  Assessment  Team,  Law 
 Enforcement,  and  Mental  Health  Professionals,  when  deemed  appropriate  and  within 
 exis�ng legal parameters. 



 3.  The  SCSD  recognizes  the  importance  of  programs  and  ac�vi�es  that  improve 
 communica�on  throughout  the  school  community  and  that  encourage  the  repor�ng  of 
 poten�ally  dangerous,  suspicious  or  violent  behavior.  Such  efforts  serve  to  improve  the 
 security,  safety  and  quality  of  life  for  all  those  in  the  SCSD  school  community.  The 
 following is a par�al list of such current Ini�a�ves. 

 ⮚  School Counselors provide topic specific short- term  counseling for individuals and groups; 

 ⮚  School Social Workers: provide crisis service counseling; 

 ⮚  Academic Support Services; 

 ⮚  Conflict Resolu�on programs are coordinated at the  building level. The Center for 
 Community Jus�ce provides ini�al training to build  staff and support programs through 
 consulta�on and on-going training; 

 ⮚  Schenectady City School District Extended Day A�er-School  program 

 ⮚  The SCSD Summer Enrichment Program 

 ⮚  School wide bullying preven�on programs; 

 ⮚  In addi�on the following programs are u�lized in  the SCSD 

 Cultural Brokers 
 Community Outreach 
 Specialists 
 My Brother’s Keeper 
 Homeless Liaison 
 Engagement Supervisor 
 and Dean 

 General Educa�on 
 Con�nuum 
 Restora�ve Prac�ces Respite 
 Rooms and classes Mobile 
 Crisis Team 
 Focus on CRE and Quality 
 Instruc�on 
 Diversion/with screening in lieu 
 of long term suspension 

 SBST/ICMP/BIP 
 Social Emo�onal Learning 
 Therapeu�c Crisis 
 Interven�ons Trauma 
 Sensi�ve Schools Ins�tute 
 Instruc�onal Coaches 
 Behavioral Specialists 
 SSO’s/Security Monitors 
 Director of Recruitment, Reten�on 
 and Diversity 
 Parent Liaisons 
 Hometown  Health  Clinics  in  our 
 schools  Girls  and  Boys  Day 
 Out/Muses/Mentors  PAX/PBIS/No 
 Place for Hate 



 K.  Dignity For All Students Act (DASA) 
 The Office of Pupil Personnel Services oversees the  Dignity for All Students ACT (DASA) process    and 
 disseminates informa�on across the SCSD regarding  bullying preven�on, iden�fica�on, and repor�ng 
 requirements. All SCSD staff & students are  provided  with informa�on and training regarding the 
 Dignity for All Students Act. The District employs  administrators, school psychologists, social workers, 
 and school counselors who have been trained to assist  in iden�fying the warning signs of bullying and 
 to intervene in order to prevent further bullying  and help students to come to resolu�ons. 

 The  PPS  office  also  assists  building  principals  and  staff  in  comple�ng  DASA  inves�ga�ons  and  developing 
 interven�ons  and  solu�ons  for  students  who  are  iden�fied  as  vic�ms  of  bullying  and  harassment.  The 
 District  website  contains  informa�on  for  parents  about  the  Dignity  for  All  Students  Act,  names  and 
 contact  informa�on  for  District  and  building  DASA  Coordinators,  and  a  link  to  the  Dignity  Act  Complaint 
 Form. 

 L.  The Code of Conduct 
 Contains  language  that  specifically  addresses  bullying  and  harassment.  Students  who  engage  in  bullying 
 and  harassment  behaviors  receive  age  appropriate  progressive  interven�ons,  which  can  range  from  use 
 of  media�on  or  informal  and  formal  counseling  to  referral  for  outside  mental  health  services  and  other 
 community  agencies.  When  bullying  or  harassment  is  persistent  or  severe  in  nature,  disciplinary 
 measures  are  taken  to  ensure  the  safety  of  all  students.  Restora�ve  prac�ces  are  used,  in  lieu  of 
 puni�ve  disciplinary  measures  when  dealing  with  bullying  and  harassment  whenever  possible.  The 
 School Diversion process assists students and families  in connec�ng with outside resources. 

 M.  Preven�on and Interven�on Strategies: 
 o  Informal and formal counseling 
 o  Media�on 
 o  Compliance with Dignity For All Students Act (DASA)  regula�ons 
 o  Training for hall monitors, paraprofessionals, and  other school personnel 
 o  School Based Support Team 
 o  Extracurricular  ac�vi�es 
 o  Cultural brokers 
 o  Responsive  classroom,  posi�ve  ac�on,  sanctuary,  and  other  pro-social  skills 

 curricula taught  in classrooms 
 o  School-wide posi�ve behavior systems 
 o  Character Educa�on 
 o  Bullying preven�on programs and assemblies for students 
 o  School counseling center 
 o  Outside mental health counseling services provided  in schools 
 o  Restora�ve jus�ce and restora�ve circles 
 o  TCIS training for staff on use of de-escala�on strategies 
 o  Comprehensive classroom management plan 
 o  Behavioral Consulta�on services 
 o  Curriculum addressing emo�onal health and healthy  rela�onships 
 o  The  pos�ng  of  signage  promo�ng  an�-bullying,  equity,  and  apprecia�on  of diversity. 
 o  Outside psychiatric and psychological consulta�on 
 o  Trauma sensi�ve schools 
 o  Culturally responsive educa�on 
 o  Age appropriate preven�on and interven�on strategies  as noted above 



 o  The SCSD has created and supported strategies for  improving communica�on among 
 students, and between students and staff, and the  repor�ng of poten�ally violent 
 incidents as noted above. 

 Sec�onVI: Recovery 
 Recovery  addresses  the  help  needed  for  all  involved  to  heal  and  to  restore  the  school  community  to  “normal” 
 opera�ons.  The  Schenectady  City  School  District  Plan  supports  the  school  building  plans  by  deploying  district 
 resources  that  support  the  school’s  building-level  emergency  response  team  and  the  post-incident  response 
 team. 

 Recovery  plans  include  mental  health/emo�onal  recovery,  academic,  physical  and  business  recovery,  and  can 
 con�nue long a�er the actual emergency. 

 A.  District Support for  Schenectady City School District 
 The  building-level  emergency  response  plan  provides  resources  for  suppor�ng  the  building-level 
 emergency  response  team  and  post-incident  response  team.  The  SCSD’s  Incident  Command  System  (ICS) 
 iden�fies  back-ups  to  relieve  team  members.  This  provides  team  members  the  opportunity  to  rotate 
 personnel, to fill in if assigned personnel are unavailable  and to debrief in a suppor�ve environment. 

 The  SCSD  realizes  that  some  emergencies  may  overwhelm  an  individual  school’s  ability  to  manage  an 
 extreme  crisis.  If/when  the  school  is  faced  with  an  emergency  such  as  threats  of  violence  or  actual  violent 
 incidents, the district-wide school safety team assists  as follows: 

 •  Ac�ng as a sounding board regarding the implied or  direct threats and/or violent acts. 
 •  Assis�ng in determining the level of threat and appropriate  response. 
 •  Monitoring the situa�on and adjus�ng the district’s  response as appropriate. 
 •  Assis�ng with parent/guardian, faculty/staff, and  media communica�on. 
 •  Assis�ng  with  coordina�ng  building  and  grounds  security  in  conjunc�on  with  local  and  State 

 Police. 
 •  Assis�ng  with  offering  a  backup  post-incident  response  team  (i.e.,  another  school  district’s  team 

 and/or an outside group) as needed, if needed. 
 •  Offering  debriefing  sessions  as  needed  working  in  conjunc�on  with  local,  Schenectady  County 

 and/or State emergency responders. 

 B.  Disaster Mental/Health Services 
 If/when  a  building-level  emergency  response  team  or  post-incident  response  team  is  faced  with  an 
 emergency  that  may  overwhelm  the  school’s  ability  to  manage  an  extreme  crisis,  the  District-Wide 
 Emergency Response Team assists as follows: 

 •  Offering  district  support  and  looking  for  con�nued  feedback  from  those  directly  impacted  during 
 the  incident,  with  projected  plans  to  assist  if  needed  during  heightened  stressful  �mes  such  as  a 
 re- occurrence of a similar event and anniversaries  of the original event. 

 •  Assis�ng  with  parent/guardian,  student,  and  faculty/staff  debriefing  and/or  post-incident  crisis 
 interven�on.  The  debriefing  is  also  used  in  part  to  evaluate  the  district’s  plan  for  possible 
 revisions.  If  needed,  assis�ng  in  contac�ng  addi�onal  outside  mental  health  resources  such  as 
 the Na�onal Organiza�on for Vic�m Assistance (1-800-try-nova;  www.try-nova.org  ). 

 •  Assis�ng  the  schools  with  wri�en  statements  going  out  to  faculty/staff,  parents/guardians,  press 
 releases and media requests through the district’s  Public Informa�on Officer. 

 The  District  Wide  Emergency  Response  Team  supports  the  recovery  phase  and  reevaluates  current  mul�-hazard 
 and violence preven�on prac�ces and school safety  ac�vi�es. 



 APPENDIX A:  The following is a lis�ng of all school  buildings covered by the district-wide school safety  plan 

 BUILDING  ADDRESS  CONTACT TITLE  PHONE 

 Howe 
 Elementary 
 School 

 1065 Baker Avenue 
 Schenectady, NY 12308 

 Principal  518-370-8295 

 Hamilton Elementary 
 School 

 1091 Webster Street 
 Schenectady, NY 12303 

 Principal  518-881-3720 

 Lincoln 
 Elementary School 

 2 Robinson Street 
 Schenectady, NY 12304 

 Principal  518-370-8355 

 Pleasant Valley 
 Elementary School 

 1097 Forest Road 
 Schenectady, NY 12303 

 Principal  518-881-3640 

 Van Corlaer 
 Elementary School 

 2300 Guilderland Avenue 
 Schenectady, NY 12306 

 Principal  518-370-8270 

 William C. Keane 
 Elementary School 

 1252 Albany Street 
 Schenectady, NY 12304 

 Principal  518-881-3960 

 Woodlawn Elementary 
 School 

 3311 Wells Avenue 
 Schenectady, NY 12304 

 Principal  518-370-8280 

 Yates 
 Elementary 
 School 

 725 Salina Street 
 Schenectady, NY 12308 

 Principal  518-370-8320 

 Paige 
 Elementary 
 School 

 104 Ellio� Avenue 
 Schenectady, NY 12304 

 Principal  518-370-8300 

 Dr. Mar�n Luther 
 King Jr. Elementary 
 School 

 918 Stanley Street 
 Schenectady, NY 12307 

 Principal  518-370-8360 

 Jessie T. Zoller 
 Elementary School 

 1880 Lancaster Street 
 Schenectady, NY 12308 

 Principal  518-370-8290 

 Central Park Middle 
 School 

 421 Elm Street 
 Schenectady, NY 12304 

 Principal  518-370-8250 

 Mont Pleasant 
 Middle School 

 1121 Forest Road 
 Schenectady, NY 12303 

 Principal  518-370-8160 

 Oneida Middle School  1629 Oneida Street 
 Schenectady, NY 12308 

 Principal  518-370-8260 

 Schenectady 
 High School 

 1445 The Plaza 
 Schenectady, NY 12308 

 Principal  518-881-2044 



 Steinmetz Career 
 and Leadership 
 Academy 

 880 Oakwood Avenue 
 Schenectady, NY 12303 

 Principal  518-881-2030 

 Washington Irving 
 Educa�onal 
 Center 

 422 Mumford Street 
 Schenectady, NY 12307 

 Director  518-370-8220 



 APPENDIX B: Iden�fica�on of Poten�al Hazardous  Sites 

 •  COMMUNITY  BASED  LIST:  A  list  of  areas  has  been  iden�fied  as  having  the  poten�al  to  impact  safety 
 within  the  SCSD.  This  list  was  created  for  reference  and  awareness.  It  is  not  all-inclusive  for  every 
 emergency.  However,  these  areas  have  been  iden�fied  as  having  the  most  probable  impact  on 
 district  facili�es  or  SCSD  boundaries  should  they  have  or  create  an  emergency.  A  list  of  poten�al 
 community-based  hazards  or  emergency  situa�ons  has  been  noted  in  the  building-  level  emergency 
 response plans. 

 •  SCHOOL  BASED  LIST:  The  District  Safety  Team  has  recognized  that  there  are  many  factors  that  could 
 cause  an  emergency  within  our  school  buildings.  There  are  also  factors  that  need  to  be  considered 
 when  responding  to  an  emergency.  A  list  of  poten�al  internal  and  external  hazards  or  emergency 
 situa�ons has been noted in the building-level emergency  response plans. 

 Appendix C: Addi�onal Available District Supports  .  At �me of adop�on the current district directory  will be 
 included here. 

 Appendix D: Communicable Disease Con�nua�on Ac�on  Plan 
 h�p://schenectady.ss12.sharpschool.com/UserFiles/Servers/Server_412252/Image/Safety/2020-2021/Con�nua�o 
 n%20of%20Opera�ons%20Plan.pdf 

http://schenectady.ss12.sharpschool.com/UserFiles/Servers/Server_412252/Image/Safety/2020-2021/Continuation%20of%20Operations%20Plan.pdf
http://schenectady.ss12.sharpschool.com/UserFiles/Servers/Server_412252/Image/Safety/2020-2021/Continuation%20of%20Operations%20Plan.pdf

