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2016-2017 School Improvement Plan Summary  

Central Park International Magnet School  
Accountability Status: Focus School 

 

Academic Achievement Targets:  

 8% growth on the NYS assessments for ELA and Math 

 

School Structures to Drive Guiding Principles:  

 New grade level configuration (6-8) 

 

Summaries of Tenets of Practice 

Tenet 2: School Leadership Practices and Decisions 

 

Needs Statement: According to the most DTSDE review, the school leader will work with staff to form a Building 

leadership team to work with stakeholders to develop a School vision, mission and set goals. 

 

SMART Goal: By June 2017, 100% of Central Park's teachers will know and understand the school's goals, mission and 

vision as measured by a survey administered in June, 2017. 

  

Leading Indicators to Monitor Progress Toward the SMART Goal: 1. A survey for the faculty and staff will be 

designed and implemented by the BLT for December 2016 and again in June 2017. 2. Student average daily attendance, 3. 

Student suspension rate (short term and long term), 4. Teacher average daily attendance rate. 

 

Tenet 3: Curriculum Development and Support   

 

Needs Statement: According to the most recent DTSDE review, instructional objectives are not always clearly stated, 

aligned to CCLS, provide for higher order questioning and have multiple access points for all students in teacher's lesson 

plans.                   

 

SMART Goal: The school leaders will immediately begin monitoring lesson plans and provide feedback on instructional 

objectives to ensure they are always clearly stated, aligned to CCLS, provide for higher order questioning and have 

multiple access points for all students in teacher's lesson plans. 

 

Leading Indicators to Monitor Progress toward the Smart Goal: 1. School leaders will establish weekly lesson plan 

checks and provide feedback to teachers using planbook.com. 2. School leaders will conduct walkthroughs, both informal 

and IFL style, ensuring that each teacher, in a classroom setting, is seen a minimum of once a month in addition to the 

formal review process.  
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Tenet 4: Teacher Practices and Decisions  

 

Needs Statement: According to the latest DTSDE review, the school leader needs to access Office of Curriculum and 

Instruction resources and provide professional learning on effective writing of objectives for all faculty. Central Park lacks 

an effective way to measure the impact of professional development which hinders student learning and success. 

 

SMART Goal: For the 2016-2017 school year, school leaders will provide necessary follow up professional learning on 

effective objective writing and monitor lesson plans objectives on a regular basis and provide feedback to teachers on the 

quality of their objectives on a weekly basis. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal 1. Weekly lesson plans and objectives will be 

monitored by school leaders for effectiveness and change in association with feedback as received from school leaders. 

Increase in student achievement on interim assessments. 2. Increase in student engagement as measured by a Student 

engagement tool. 

 

Tenet 5: Student Social and Emotional Developmental Health   

 

Needs Statement: According to the most recent DTSDE review, school leaders and PPS staff will develop a map of all 

SEDH services.  The school leader and PPS staff will meet with teams to identify leading indicators and analyze services 

and supports available to students and families.  The school leader will create a PBIS team to plan and implement a school 

wide PBIS program. 

 

SMART Goal: By June 2017, 100% of Central Park's faculty and staff will implement PBIS/Responsive Classroom 

school wide as measured by a 10% reduction in discipline referrals measured by this year's month to last year's month 

count. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. Student Average Daily Attendance; 2. Student 

Suspension Rate (short and long term); 3. Student Discipline Referrals; 4. Student Truancy Rate; 5. Student performance 

on Interim ELA and Math assessments.   

 

Tenet 6: Family and Community Engagement    

 

Need Statement: According to the most recent DTSDE review, Central Park lacks participation in afterschool and 

evening events with parents and families.  Parents and families feel a disconnect between staff, school leaders and 

themselves due to inconsistent communication.                                                                                             

 

SMART Goal: The school leaders will work with a parent focus group, which will include parents, parent liaison, the 

principal or designee, and a teacher representative to develop a parent handbook and develop and implement a 

communication plan for the 2016-2017 school year in order to communicate school wide expectations, reciprocal 

communication protocols, information about initiatives, and academic data. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. PPT and PTO chairs and school leaders will 

create the calendar of meetings together.   2. The main office will track family participation and staff participation at 

events. 3. Agendas for meetings and minutes will reflect the meetings occurrences and content. 4. Flyers will attest to the 

social opportunities both internal and external. 5. Parent Handbook will be developed and communicated to parents. 
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2016-2017 School Comprehensive Education Plan Summary  

Howe Elementary School  
Accountability Status: Focus School 

 

Academic Achievement Targets:  

 There are no specific identified subgroups in this plan, but after fall assessments we will work out a 

trajectory for academic achievement for all students and monitor that progress during the various 

meetings as outlined. 

 

School Structures to Drive Guiding Principles:  

 There are no specific identified subgroups in this plan, but after fall assessments we will work out a 

trajectory for academic achievement for all students and monitor that progress during the various 

meetings as outlined.  

Summaries of Tenets of Practice 

Tenet 2: School Leadership Practices and Decisions 

HEDI Rating: No HEDI rating.  This is a new pk-5 school. 
 

Needs Statement: This new school needs to create a mission, a vision and goals. 
 

SMART Goal: By June 2017, Howe Elementary School stakeholders will have had opportunities to participate in 

creating and have been exposed to the   school’s mission and vision as measured through attendance at meetings, 

stakeholder feedback, distribution and a survey administered in April 2017. 
 

Leading Indicators to Monitor Progress toward the SMART Goal: 1) Clear mission and vision. 2)Create a 

collaborative building leadership team   

 

Tenet 3: Curriculum Development and Support   

HEDI Rating: No HEDI rating.  This is a new pk-5 school. 
 

Needs Statement: 55% of Howe School teachers need to learn the CCLS for a new grade level and plan lessons which 

align to the CCLS. 

 

SMART Goal: By June 2017, 75 % of Howe Elementary School teachers will implement lessons that align to CCLS, 

contain higher order thinking skills and are founded on data analysis of student work and assessments showing 8% growth 

from September - June on assessment measures. 

 

Leading Indicators to Monitor Progress toward the Smart Goal: 1) Student achievement; 2) clear data expectations 

and collection procedure in place; 3) teachers planning and implementation of the CCLS 

 

Tenet 4: Teacher Practices and Decisions  

HEDI Rating: No HEDI rating.  This is a new pk-5 school. 

 

Needs Statement: 55% of Howe School Classroom Teachers are teaching a grade that they have not been teaching so 

teachers need to learn high level instructional strategies for their new grade level and if in a known grade they need to 

increase their current understandings of strategies and assessment expectations. 
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SMART Goal: By June 2017, 75 % of Howe Elementary School teachers will implement lessons containing high level 

instructional strategies to meet the needs of all students as evidenced by walk-through observations, lesson plans and an 

8% increase in academic success from Sept to June.    

Leading Indicators to Monitor Progress toward the Smart Goal: 1) 1) Student achievement; 2) clear data expectations 

and collection procedure in place; 3) teachers planning and implementation of the CCLS 

 

 

Tenet 5: Student Social and Emotional Developmental Health   

HEDI Rating: No HEDI rating.  This is a new pk-5 school. 

 

Needs Statement: As a new school we need to create and implement a school wide behavioral system. 

 

SMART Goal: By June 2017, Howe School will have created or adopted and implemented a school wide behavioral 

system as measured by the creation of school wide and classroom systems and protocols while collecting behavioral data 

and reviewing it monthly during support meetings. 

 

Leading Indicators to Monitor Progress toward the Smart Goal: 1) School staff will create and implement classroom 

and building management structures that are clear and taught to all students 2) targeted staff will support students during 

high needs times. 

 

 

Tenet 6: Family and Community Engagement    

HEDI Rating: No HEDI rating.  This is a new pk-5 school. 

 

Need Statement: As a new school we need to create a school community with families and support student success with a 

culture of partnership between home and school. 

 

SMART Goal: By June 2017, Howe School will have at least 40% of students and families participating in school 

scheduled events and programs planned to promote awareness and involvement in student academic achievement and 

social emotional needs as measured by parent attendance at events. 

 

Leading Indicators to Monitor Progress toward the Smart Goal: 1) parent attendance at workshops  
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2016-2017 School Comprehensive Education Plan Summary  

Martin Luther King Elementary School   
Accountability Status: Focus School 

 

Academic Achievement Targets:  

 8% increase in AIMSWEB scores 

 8% increase in district interim assessment results from Fall 2016 to Spring 2017 

 8% decrease in students being sent out of class on a daily basis 

 

School Structures to Drive Guiding Principles:  

For the first time, MLK will have PLC time built into the school schedule.  This time will drive implementation of the 

SCEP plan allowing teachers’ time for collaboration, professional development and classroom support.  Additionally, all 

teachers will participate on a school committee (e.g. PBIS, BLT, PPT, Data Team) in order to build capacity of leadership 

within the school.  This will help to drive school improvement and full implementation of the plan. 

 

Summaries of Tenets of Practice 

Tenet 2: School Leadership Practices and Decisions 

 

Needs Statement: Our DTSDE report indicated that our school leader has not fully developed, implemented and 

monitored an evidenced-based system to monitor and revise systems within the school. As a result, the school’s goals, 

vision and mission are not widely and uniformly known and understood by all stakeholders. 

 

SMART Goal: The school leader will develop and implement an evidence-based system that will result in the school's 

goals, vision and mission being widely and uniformly known and understood by all stakeholders as evidenced by staff 

surveys conducted throughout the school year. There will be a 5% increase in knowledge of the procedures and policies 

established in the school. 

 

Leading Indicators to Monitor Progress Toward the SMART Goal:  
1.  Attendance of teachers at PD                                                                                                                                                                                                                                                                                        

2. Classroom Walkthroughs                                                                                                                                                                                                                                                                                                                                      

3. Staff Survey in Fall and Spring                                                                                                                                                                                                                                                                                                             

4. Team Level agenda and minutes.           

 

Tenet 3: Curriculum Development and Support   

 

Needs Statement: According to the DTSDE report, teacher use CCLS aligned lesson plans but do not use a variety of 

complex materials, DDI or higher order thinking questioning so that lessons delivered do not adequately prepare students 

for college and career readiness.  As a result the lessons delivered do not incorporate student needs, complex materials, 

and high-order questioning. 

 

SMART Goal: By the end of the school year (June 2017) teachers will demonstrate consistent implementation of higher 

order thinking questioning as evidence by AIMSWEB data increase of 8%. 

 



7 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. Teachers are provided with daily PLC time and 

common planning twice a week 2. Classroom walkthrough 3. Meeting minutes and agendas from common planning and 

PLC  4. Building PD teacher participation data 5.  Student achievement data 

  

Tenet 4: Teacher Practices and Decisions  

 

Needs Statement: According to the DTSDE, instructional practices do not lead to high levels of student engagement and 

achievement. Teacher’s instructional practices typically do not incorporate higher-order questions and complex texts 

which has led to limited opportunities for active and authentic student engagement. As a result, instructional practices do 

not lead to high levels of student engagement and achievement. 

 

SMART Goal: By June 2017, all teachers will incorporate instructional practices with higher-order questions and 

complex texts into their daily lessons as evidenced by an 8% increase in the district interim assessment results from Fall 

2016 to Spring 2017. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. Meeting minutes from PLC 

2. Teacher attendance at PD 3. Student achievement data for benchmarks 4. Classroom walkthrough data 

 

 

 

Tenet 5: Student Social and Emotional Developmental Health   

 

Needs Statement: According to the DTDSE review, there is not a consistent system to proactively plan for social and 

emotional development health needs of students.  The school lacks a strategic plan to collect and analyze data on the 

social and emotional developmental health needs of all students.  As a result, the social and emotional learning and skill-

based instruction for students has not removed barriers to learning and has not allowed students to develop social and 

emotional learning skills. 

 

SMART Goal: By the end of the school year (June, 2017), the school will have a strategic plan that addresses the social 

and emotional and developmental needs of the students and evidenced by a 8 % decrease in students getting kicked out of 

class on a daily basis. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. Student Attendance 2. Student discipline referrals 

3. Student suspension rate: short term/long term 4. PD teacher participation 5. Survey data on effectiveness of Sunshine 

room support upon return to classroom 6. Incident report data 

 

 

 

Tenet 6: Family and Community Engagement    

 

Need Statement: According to the DTDSE review, classroom teachers are not equipped with clear data protocols or 

methods for analyzing data to share data effectively with all stakeholders.  As a result, teachers are not empowered to 

independently engage parents to take action in order to support student learning. 

 

SMART Goal: During 2016-2017 school year, the leadership team will provide all staff with clear data protocols outlined 

in the handbook to work with, understand, and share data.  The staff will successfully share data with parents in a form 

that is easily understood as evidenced by a 30% increase on the MLK Parent Survey. 

 

Leading Indicators to Monitor Progress toward the Smart Goal: 1. Monthly newsletter 2.  Parent participation in 

events 3.  Back-to-school Night 4.  Quarterly award ceremonies/Monthly assemblies 
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2016-17 School Comprehensive Education Plan Summary  

Mont Pleasant Middle School  
Accountability Status: Focus School 

 

Academic Achievement Targets:  

 The academic achievement targets for identified subgroups is to show growth on pre and post-test and 

on district reading assessments. 

 

School Structures to Drive Guiding Principles:  

 School structures will include scheduling of faculty, department and team time (both vertical and 

horizontal) meetings.   

 Staff has received copies of Teach Like a Champion and are able to participate in PD.   

 The BLT will support the administration in the implementation of building overarching goals.   

 

Summaries of Tenets of Practice 

Tenet 2: School Leadership Practices and Decisions 

 

 

Needs Statement: According to the most recent DTSDE review, the school leader will work with staff to form a Building 

Leadership Team to work with stakeholders to develop a school vision, mission, and set goals. 

 

SMART Goal: By June 2017, 100 % of  Mont Pleasant Middle School teachers will know and understand the school’s 

goals, visions, and mission as measured by a survey administered in June 2017. 

 

Leading Indicators to Monitor Progress Toward the SMART Goal: 1. Student average daily attendance 2) student 

drop-out rate 3) student suspension rate (short and long term) 

 

 

Tenet 3: Curriculum Development and Support   

 

Needs Statement: According to the most recent DTSDE review, the school leaders will begin a systematic review of 

lesson plans, providing feedbacks on quality objectives aligned to the CCLS, plan for higher order thinking skills, and 

provide multiple points of access for all students. 

 

SMART Goal: By June 2017, 90 % of Mont Pleasant Middle School teachers will plan lessons which align to CCLS, 

contain higher order thinking skills, and are founded on data analysis of student work as measured by the lesson plan 

rubric and implementation/continuum (NYSUT Rubric) developed by OIS.  

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. Student growth percentile for low income 

students 2. Student completion of advanced coursework 3. Student discipline referrals 4. Student truancy rate 
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Tenet 4: Teacher Practices and Decisions  

 

Needs Statement: According to the most recent DTSDE review, teachers will employ strategies to increase the amount of 

student talk during lessons through asking questions that require group discussions, student to student talk, allowing for 

multiple answers, requiring students to support their answers, and allowing students adequate time to develop their 

answers. 

 

SMART Goal: By June 1st, 2017, Mont Pleasant Middle School students will demonstrate an 8% increase in the district 

interim assessment. 

 

Leading Indicators to Monitor Progress toward the Smart Goal: 1. growth percentile for low income students; and 2. 

student average daily attendance. 3. Student suspension rate (short/long term) 4. Student discipline referrals 

 

Tenet 5: Student Social and Emotional Developmental Health   

 

Needs Statement: According to the most recent DTSDE review, school leader and PPS staff will develop a map of all 

SEDH services. The school leader and PPS staff will meet with teams to identify leading indicators and analyze services 

and supports available to students and families. The school leader will create a PBIS team to plan and implement a school 

wide PBIS program. 

 

SMART Goal: By June 2017, 100 % of Mont Pleasant Middle School faculty and staff will implement PBIS school wide 

as measured by a 10% reduction in discipline referrals in comparison of this year’s month to last year’s month count. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1) average daily student attendance; 2) student 

suspension data; and 3) student dropout rate  

 

Tenet 6: Family and Community Engagement    

 

Need Statement According to the most recent DTSDE review, Mont Pleasant Middle School will create a plan to engage 

parents and community stakeholders, to promote student success, and provide communication in a timely manner.  Mont 

Pleasant Middle School will create a parent focus group focused on ways to engage parents and community stakeholders 

who represent the demographics of the school, to promote student success and identify strategies to ensure reciprocal and 

meaningful communication in a timely manner that supports the learning and growth of all students. 

 

SMART Goal: By June 2017, Mont Pleasant Middle School will have at least 50% of students and families participating 

in school scheduled events planned to promote awareness and involvement in student academic achievement and the 

social emotional needs as measured by parent attendance at events (sign in sheets). 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. Student average daily attendance 2. Student drop-

out rate 3. Student truancy rate.  
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2016-17 School Comprehensive Education Plan Summary  

Oneida Middle School  
Accountability Status: Focus School 

 

Academic Achievement Targets:  

 None identified 

 

School Structures to Drive Guiding Principles:  

 None identified 

 

Summaries of Tenets of Practice 

Tenet 2: School Leadership Practices and Decisions 

 

 

Needs Statement: The school’s goals, vision and mission are not widely and uniformly known and understood by all 

stakeholders. 

 

SMART Goal: By June 2017, 100 % of Oneida Middle School stakeholders will know and understand the school’s goals, 

vision and mission as measured by a survey administered in June 2017. 

 

Leading Indicators to Monitor Progress Toward the SMART Goal: None identified  

 

 

Tenet 3: Curriculum Development and Support   

 

Needs Statement: Oneida Middle School teachers need to plan lessons which align to CCLS, contain higher order 

thinking skills and are founded on data analysis of student work as measured by the lesson plan rubric and 

implementation/continuum (NYSUT Rubric) developed by OIS.  

 

SMART Goal: By June 2017, 100 % of Oneida Middle School teachers will plan lessons which align to CCLS, contain 

higher order thinking skills and are founded on data analysis of student work as measured by the lesson plan rubric and 

implementation/continuum (NYSUT Rubric) developed by OIS. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: none identified 
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Tenet 4: Teacher Practices and Decisions  

 

Needs Statement: Teachers need to implement high leverage instructional strategies. 

 

SMART Goal: By June 2017, 100 % of Oneida Middle School teachers will implement high leverage instructional 

strategies as measured by walkthrough data, informal observations, and formal observations.   

 

Leading Indicators to Monitor Progress toward the Smart Goal: none identified 

 

Tenet 5: Student Social and Emotional Developmental Health   

 

Needs Statement: The school needs to implement a school wide behavioral system. 

 

SMART Goal: By June 2017, 100 % of Oneida Middle School faculty and staff will implement PBIS-CRE as measured 

by a 10% reduction in discipline referrals in comparison of this year’s month to last year’s month count. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: none identified 

 

Tenet 6: Family and Community Engagement    

 

Need Statement The school needs to create a culture of partnership where families, community members and school staff 

work together to share in the responsibility for student academic progress and social-emotional growth and well-being. 

 

SMART Goal: By June 2017, Oneida Middle School will have at least 50% of students and families participating in 

school scheduled events planned to promote awareness and involvement in student academic achievement and social 

emotional needs as measured by parent attendance at events and quarterly surveys. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: none identified 
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2016-2017 School Comprehensive Education Plan Summary  

Paige Elementary School  
Accountability Status: Focus School 

 

Academic Achievement Targets:  

 In September 2015, baseline data will be reviewed at grade level/data meetings where academic 

achievement targets will be set then reviewed at monthly grade level meetings and updated. The 

following subgroups were identified for not meeting AYP; ELA-White students 

 

School Structures to Drive Guiding Principles:  

 Nothing listed 

 

Summaries of Tenets of Practice 

Tenet 2: School Leadership Practices and Decisions 

 

Needs Statement: According to the March 8 and 9, 2016 District -led-Review, Paige School 's SCEP is not fully 

understood by all stakeholders 

 

SMART Goal: By June 2017, 100 % of Paige Staff will know and understand the school’s SCEP goals as measured by a 

survey administered in June 2017. 

 

Leading Indicators to Monitor Progress Toward the SMART Goal: 1) survey results 2. Quarterly report  

 

 

Tenet 3: Curriculum Development and Support   

 

Needs Statement: As a result of  the March 8 and 9, 2016  District -led-Review , the school leader and Instructional 

Supervisor will begin monitoring instructional objectives to assure they are aligned to CCLS , provide for higher order 

questioning , and have multiple access points for all students in the teachers' lesson plans. 

 

SMART Goal: By June 2017, 100% of classroom teachers will have teachers’ lesson plans present and available as 

measured by our walk through data collection tool. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. instructional objectives in lessons/daily posted                                                                                                                                                                                     

2. Walkthrough monitoring data 3. CCLS in lessons/units 4.  Students in groups /flexible groupings-noticing student 

groups changing based on needs 
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Tenet 4: Teacher Practices and Decisions  

 

Needs Statement: According to the March 8 and 9, 2016  District -led-Review, Paige teachers' instructional practices do 

not meet the diverse needs of the students within their classroom and the use of data is not always timely and does not yet 

lead to higher levels of student achievement.. 

 

SMART Goal: By June 2017, Paige students will demonstrate an 8% increase in reading skills as evidenced by Aimsweb 

scores from Fall 2016 to Spring 2017. 

Leading Indicators to Monitor Progress toward the Smart Goal: 1. Instructional walkthroughs 2. Explicit 

instructional techniques and strategies 3. Aimsweb results  

 

 

Tenet 5: Student Social and Emotional Developmental Health   

 

Needs Statement: According to the March 8 and 9, 2016 District -led-Review found Paige continues to have social 

emotional developmental health barriers for students' learning. 

 

SMART Goal: By June 2017, student discipline referrals will decrease 10% from month to month in comparison of last 

year’s referrals to this year's referrals as measured by infinite campus discipline data. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. Student discipline referrals 2. Student suspension 

rate ( short/long term)  

 

 

Tenet 6: Family and Community Engagement    

HEDI Rating: Developing (DTSDE, March 19-20, 2015) 

 

Need Statement: According to the March 8 and 9, 2016  District -led-Review, Paige School 's staff and families have 

limited opportunities to learn together and work together to provide supports that will result in improved student 

outcomes. 

 

SMART Goal:  By June 2017, Paige students will improve at least 8% academically in ELA as evidenced by AIMSweb 

and Interim assessments. 

 

Leading Indicators to Monitor Progress toward the Smart Goal: 1. Event sign in sheets 2. Student performance data 
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2016-2017 School Comprehensive Education Plan Summary  

Pleasant Valley Elementary School  
Accountability Status: Focus School 

 

Academic Achievement Targets:  

 There will be an 8% increase in benchmark testing, standardized testing and internal assessments for 

identified subgroups. 

School Structures to Drive Guiding Principles:  

 There will be a quarterly meeting to address attendance, discipline, FBA/BIP and to address student 

behavior.   

 Grade Level Meetings will focus on student achievement and to ensure that instruction meets CCLS rigor.    

 Professional Development will focus on use of data to inform instruction. 

Summaries of Tenets of Practice 

Tenet 2: School Leadership Practices and Decisions 

 

Needs Statement: The DTSDE report indicated that the systems are not interconnected and are not consistently used to 

make informed decisions measured by school improvement and increased student success.   

 

SMART Goal: By June 2017, the school leader will ensure that systems are interconnected and are consistently used to 

make informed decisions as measured by 5% increase in ELA and Math AIMSWEB results. 

 

Leading Indicators to Monitor Progress Toward the SMART Goal:  

 

 

Tenet 3: Curriculum Development and Support   

 

Needs Statement: The DTSDE report indicated that there is no formal process or expectation for lesson planning that 

ensures quality components of a lesson plan that correspond to CCLS; as a result not all lessons delivered incorporate 

student need, complex materials and higher-order questioning. 

 

SMART Goal: By June 2017, the teaching staff will use a formal process for lesson planning that ensures quality lesson 

planning that will incorporate complex materials and higher-order questioning impacting student achievement in 

AIMSWEB by 5%.    

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1) student growth percentile for low-income 

students; 2) teacher attendance at professional development 3) Parent attendance at workshops 4) classroom walkthrough 

data   
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Tenet 4: Teacher Practices and Decisions  

 

Needs Statement: The DTSDE report indicated that there is inconsistency in using data to plan for responsive instruction; 

as a result the instruction does not meet the diverse needs of the learner. 

 

SMART Goal: By June 2017, the teachers will use data to plan responsive instruction to meet the needs of the diverse 

learner impacting student achievement in AIMSWEB by 5%. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1) student growth percentile for low-income 

students; 2) teacher attendance at professional development 3) Parent attendance at workshops 4) classroom walkthrough 

data   

 

Tenet 5: Student Social and Emotional Developmental Health   

 

Needs Statement: The DTSDE report indicated that the school has not strategically organized their work with school 

stakeholders to meet student individual social/ emotional development needs and remove barriers to student success.  As a 

result the school leader will collaborate with stakeholders and other partners for social-emotional development health has 

not fully and purposefully allowed all students to strategically receive the support they need to develop social-emotional 

learning skills and remove barriers to learning.   

 

SMART Goal: By June 2017, the school leader will meet with stakeholders to develop a system to provide social-

emotional health supports and to remove barriers for all students as measured by an increase of students feeling safe 

within the building through Tripod survey. Look at Tripod results for baseline. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1) student average daily attendance; 2) student 

suspension rate; and 3) student discipline referrals.  

 

 

Tenet 6: Family and Community Engagement    

 

Need Statement: The DTSDE report indicated that data is shared from the school to families in terms of student progress 

reports and report cards, however, it does not allow all stakeholders to understand student and family need so they can 

advocate for services that address those needs. As a result, not all families are partnered with the school to reach the 

school leader's high expectations and to access supports that can ensure academic achievement and social-emotional 

growth. 

 

SMART Goal: By June 2017, the school will partner with families to reach the high expectations and to access supports 

that will impact student academic achievement and social-emotional growth as measured by a 10% increase in 

participation in family activities. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. Teacher attendance at professional development 

2. Parent attendance at workshops.  
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2016-2017 School Comprehensive Education Plan Summary  

Van Corlaer Elementary School  
Accountability Status: Focus School 

 

Academic Achievement Targets:  

 Our target is 6 to 9 percent growth as measured by AIMS web and the district interim assessments. 

 

School Structures to Drive Guiding Principles: 

 School leaders have restructured the quality and consistency of feedback in an effort to ensure that the 

actionable feedback supports student learning needs by making the expectations for differentiated 

learning tasks based on student groupings more explicit. 

 

Summaries of Tenets of Practice 

Tenet 2: School Leadership Practices and Decisions 

 

Needs Statement: According to feedback from the February 2016 DTSDE review, school leaders should reinforce the 

clear expectation that data discussions at Professional Learning Community meetings result in clearly identified student 

groupings and differentiated learning tasks in lesson plans and instruction in order to ensure that teachers are adapting the 

curriculum to meet all students' learning needs. 

 

SMART Goal: By June 2017, all classroom teachers will use the data cycle to inform student groupings and develop 

differentiated learning tasks, which will result in a 6-9% increase in student proficiency rates, as measured by AIMS and 

District Interim Assessments. 

 

Leading Indicators to Monitor Progress Toward the SMART Goal: 1. AIMSWEB data 2. District interim assessment 

data 

 

 

Tenet 3: Curriculum Development and Support   

 

 

Needs Statement: According to the DTSDE Review, teachers are not adapting curriculum to individual learning to meet 

students' needs, which is resulting in the inconsistent use of structured groupings, differentiated learning activities, and a 

lack of high levels of student engagement that address individual student needs. Therefore, the IIT found that although the 

school leaders monitor planning through an online lesson planning program and conduct regular walkthroughs, these 

practices have not ensured that teachers are meeting the curricular expectations. 

 

SMART Goal: By June 2017, teachers will adapt the curriculum to meet the unique learning styles of all students as 

evidenced by a 6-9% increase in students’ proficiency on AIMS and the District Interim Assessments. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. AIMSweb data; 2. District interim assessment 

data 
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Tenet 4: Teacher Practices and Decisions  

 

Needs Statement: According to the DTSDE Review, teachers have not been provided with specific professional 

development about how to use assessment data to adjust instructional strategies and differentiate learning activities, which 

has resulted in lessons that do not prioritize student groupings, instructional strategies informed by data, and learning 

activities that result in high levels of student engagement and address the individual needs of all students. 

 

SMART Goal: By June 2017, 100% of teachers will engage in professional development sessions around using data to 

form structured groupings, adapting the curriculum to meet the needs of various learners ( ie: differentiation), and the 

three high leverage practices (scaffolding, formative assessment, academically productive talk)  outlined by the Office of 

Curriculum and Instruction, which will result in a 6-9% increase in student proficiency as measured by AIMS and the 

District Interim Assessments. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. AIMSweb data; 2. District interim assessment 

data 

 

 

Tenet 5: Student Social and Emotional Developmental Health   

 

Needs Statement: The DTSDE review rated us at Stage 3, in order to reach Stage 4 we need to maintain a holistic 

approach (systems for identifying and addressing students' social-emotional needs) to supporting student development 

with staff, students and parents through the redistricting process.. 

 

SMART Goal: Our PBIS processes will be updated, revised, and implemented so that we can maintain previously stated 

PBIS goal of 95% of our students engaging in expected behaviors 100% of the time through the redistricting process. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. Student suspension rate (short-term/long term) 

 

Tenet 6: Family and Community Engagement    

 

Need Statement: The DTSDE review rated us at Stage 3, in order to reach Stage 4 we need to continue to inform staff, 

students, and parents about the high expectations for all, so that we can continue to share the responsibility for student 

academic progress and social-emotional growth and well-being by maintaining previous goals through the redistricting 

process. 

 

SMART Goal: Through the redistricting process, we will maintain the goal that 50% of families per grade level will 

engage in one or more of the following activities at least 85% of the school year: phone calls with staff, monthly family 

events, parent/teacher conferences, weekly progress reports signed by parent/guardian, volunteering in school, assisting in 

concerts, Parent Teacher Organization, participate in Committee on Special Education and School Based Support Team 

meetings. From January to June 2016, the parent empowerment paraprofessional will proactively seek to engage any 

families that have not been engaged by January 1, 2017. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1.Attendance at evening events 
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2016-2017 School Comprehensive Education Plan Summary  

Woodlawn Elementary School  
Accountability Status: Focus School 

Academic Achievement Targets:  

 8 % increase in the number of students proficient (level 3 and 4) in the following subgroups, as measured by the 2016-2017 

NYS ELA exam.  : White, Economically Disadvantaged, and Asian/Pacific Islander students 

School Structures to Drive Guiding Principles:  

 The Parent Partnership Team (PPT) will support school initiatives to increase family and community 
involvement.  

 The Positive Behavior Intervention Support Committee (PBIS) and support staff will create and implement a 
PBIS Matrix and behavioral supports in the upcoming year to address at-risk behavior and decrease 
discipline referrals.  

 School leadership and district level instructional support staff will develop a walk through form which will be 
used to monitor instructional practices.  

 

Summaries of Tenets of Practice 

Tenet 2: School Leadership Practices and Decisions 

 

Needs Statement: From the March 2016 District Led DTSDE School Review, the school leader had not yet developed a system for 

monitoring and tracking school-wide practices related to instruction. These practices are academically productive talk, open-ended 

questioning, higher-order thinking questioning, student self-assessment, and formative assessment in the classroom. 

 

SMART Goal: By June 2017, school-wide instructional practices (academically productive talk, open-ended questioning,  higher-

order  questioning strategies, student self-assessment, and formative assessment) will be observed by school leaders in weekly 

walkthroughs 60% of instructional time and as a result 90% of students will be cognitively engaged during ELA lessons as measured 

by the Woodlawn Walkthrough form.  

 

Leading Indicators to Monitor Progress Toward the SMART Goal: 1. Walkthrough form 2. Summary data 

 

Tenet 3: Curriculum Development and Support   

 

Needs Statement: From the March 2016 District-led DTSDE school review, students are not exposed to instruction which 

incorporates complex materials and higher order questioning strategies with limited opportunities to increase student engagement and 

deepen students' understanding of the curriculum. Instructional planning did not always result in CCLS aligned instructional strategies 

for student engagement being embedded in unit and lesson plans. 

 

SMART Goal: By June 2017, students will be exposed to instruction with school-wide instructional practices (academically 

productive talk, open-ended questioning, higher-order questioning strategies, student self-assessment, and formative assessment)  60% 

of instructional time as measured monthly by the Woodlawn Walkthrough Form. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. Walkthrough form 2. Summary data 
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Tenet 4: Teacher Practices and Decisions  

 

Needs Statement: From the March 2016 DTSDE District-led school review, instructional strategies are not leading to high levels of 

student engagement and achievement. 

 

SMART Goal: By June 2017, 90 % of students will be cognitively engaged during ELA lessons as a result of the use of instruction 

embedded with school-wide instructional practices (academically productive talk, open-ended questioning, higher-order questioning 

strategies, student self-assessment, and formative assessment). 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. Walkthrough form 2. Summary data 

 

 

Tenet 5: Student Social and Emotional Developmental Health   

 

Needs Statement: From the March 2016 District-led DTSDE school review, not all students receive the support they need to develop 

social-emotional learning skills and some students are still given barriers to learning due to social emotional developmental health 

needs. Discipline referrals for behaviors disruptive to the learning environment increased this past year as measured by school-

building and district referral reporting. On the Woodlawn DTSDE survey, approximately 38% of instructional staff reported that 

behavior interferes with instruction. 

 

SMART Goal: By June 2017, the number of referrals for major disruptive incidents, IHMB (intimidation, harassment, menacing, 

bullying), and minor altercations will decrease 25% from 442 to 332 (or fewer) as measured by student discipline referrals. 

  

Leading Indicators to Monitor Progress toward the Smart Goal: 1. Student Discipline Referrals. 2. Woodlawn DTSDE Survey 

results 

 

Tenet 6: Family and Community Engagement    

 

Need Statement: From the March 2016 District-led DTSDE school review,  at Woodlawn, there is not a means in which families and 

staff can learn from each other so that both can provide supports that ensure academic achievement and social-emotional growth. 

According to the DTSDE survey, students identified inconsistences of rules throughout the school and parents also identified they 

lacked information on how to support their students at home. 

 

SMART Goal: By June 2017, through the use of community support programs and focusing parent engagement events on school 

behavioral expectations based on the Woodlawn PBIS matrix, the number of students who have received 5 or more referrals will 

decrease 33% (from 33 to 22) as compared to the 2015-16 school year. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1) Student discipline referrals 2. Woodlawn DTSDE Survey 

results   
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2016-2017 School Comprehensive Education Plan Summary  

Yates Elementary School  
Accountability Status: Focus School 

Academic Achievement Targets:  

 8% of all subgroups will increase their higher order thinking skills measured by internal assessments and state 

assessments    

 8% of the Economically Disadvantaged  subgroup will increase their higher order thinking skills measured by 

internal assessments and state assessments 

 

School Structures to Drive Guiding Principles:  

 Walk through protocols will provide data and a regular check on the implementation of the systematic approach to 

literacy.   

 Professional development will take place on the first Tuesday of each month using walk through data on areas of 

need.   

 The building Principal and instructional supervisor along with district experts will provide this targeted 

professional development.  

 Monthly meetings with grade levels will monitor progress of each subgroup and determine interventions.  

 Weekly SBST meetings will monitor and evaluate the success of interventions.   

 

Summaries of Tenets of Practice 

Tenet 2: School Leadership Practices and Decisions 
 

Needs Statement: Based upon AIMSWEB, NYS test data, and district assessments, students at Yates school are below the district 

average and state average when responding to questions that involve the use of higher order thinking skills.  Therefore, teacher’s 

lesson plans and delivery need to include strategies to promote higher order thinking skills.   

 

SMART Goal: During the 2016-2017 school year the building leadership team will collect data from lesson plan objectives and the 

use of critical thinking questions by all classroom teachers to promote higher order thinking skills in students as described by Paul and 

Elder (2006).  Stems include depth, clarity, analyzing, applying, and synthesizing (Paul & Elder, 2006).  The school leader will ensure 

that 80% of teacher’s lesson plans and delivery will include higher order thinking question stems by October 2016 and provide 

feedback to teachers at monthly grade level meetings to increase to 90% by May 2017. 

 

Leading Indicators to Monitor Progress Toward the SMART Goal: 1. Student Growth Percentile for Low Income Families, 2. 

Student Average Daily Attendance, 3. Walk Through Data, 4. Student growth data 5. Teacher attendance at Professional Development 

6. Grade Level Action Plans. 

 

Tenet 3: Curriculum Development and Support   

 

Needs Statement: Several subgroups have typically underperformed on NYS state (% currently at level 1 by subgroup) Subgroups of 

economically disadvantaged students, White, Special Education, and English Language Learners have underperformed on the District 

and State on NYS ELA and Math assessments.    

 

SMART Goal: At least 30% of economically disadvantaged, White, Special Education, and English Language Learners  in grades 3-6 

will move from level 1 to level 2 as measured by the NYS CCLS assessments by applying targeted interventions and monthly action 

plans for each student in all classrooms.   This goal would be demonstrated by each subgroup if the following numbers are reached: 

Economically Disadvantaged: 32 students will move to level 2.  Special Education: 12 students will move to level 2.  ESL: 1 student 

will move to level 2.  White: 10 students will move to level 2. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1) Student Growth Percentile  for Low-Income Students;2) 

Student Average Daily Attendance; 3)Student Participation in ELT Opportunities; 4) Walk through data; 5) Grade level action plans; 

5)Student Growth Data; 6) CCLS aligned assessments 
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Tenet 4: Teacher Practices and Decisions  

 

Needs Statement: Staff have noticed the needs of new students are not identified or addressed in a timely manner.  A system is 

required to address the social emotional needs of students transitioning into Yates School during the school year.  

 

SMART Goal: 100% of all classrooms visited by leadership will have the following activities in place: phonemic awareness, phonics, 

guided reading, and explicit instruction in vocabulary by June 2017.   

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1) Student Growth Percentile  for Low-Income Students;2) 

Student Average Daily Attendance; 3)Walk through data; 5) Grade level action plans; 5)Student Growth Data; 6) SBST Minutes  

 

Tenet 5: Student Social and Emotional Developmental Health   

 

Needs Statement: It can take several weeks to receive information identifying the needs of incoming students from other schools.  A 

system is required to address the social emotional needs of students transitioning into Yates School during the school year in a timely 

manner. 

 

SMART Goal: Teacher recommend new students to Yates School during the 2016-2017 school year will have an individualized 

action plan developed by the SBST team to include a social history, prior areas of academic success and challenges.  Appropriate 

academic and social supports will be put in place within two weeks of the student's start date.    

 

Leading Indicators to Monitor Progress toward the Smart Goal: 1) Student Growth Percentile for Low-Income Students;2) 

Student Average Daily Attendance; 4) Student Discipline Data 5)SBST minutes 

 

Tenet 6: Family and Community Engagement    

 

Need Statement: Attendance at non-academic events is greater than attendance at academic events.  Parents are unaware of their 

student's specific skill deficits.   

 

SMART Goal: A minimum of 50% of parents of students identified with a skill deficit will attend quarterly grade level after school 

events detailing their student's progress on CCLS critical thinking skills and receive strategies to be used in the home.  The meetings 

will take place two weeks before and two weeks after the 1st 2nd and 3rd quarter report cards. 

 

Leading Indicators to Monitor Progress toward the Smart Goal: 1. Student Growth Percentile for Low Income Students, 2. 

Student Average Daily Attendance, 3. Parent Attendance at Workshops, 4. Parents Participation in School/District Surveys, 5. SBST 

Minutes 
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2016-2017 School Comprehensive Education Plan Summary  

Zoller Elementary School  
Accountability Status: Focus School 

 

Academic Achievement Targets:  

 8% increase in student proficiency as measured by AIMSweb testing (ELA and Math) 

 8% increase in proficiency as measured by the district-developed interim assessments for ELA and Math  

 

School Structures to Drive Guiding Principles:  

 PLCs will have purposeful agendas and minutes to assist with monitoring and evaluation of objectives and actions 

with measurable outcomes.   

 

Summaries of Tenets of Practice 

 

Tenet 2: School Leadership Practices and Decisions 

 

Needs Statement: The DTSDE report indicated that the systems that have been developed and strategies that have been 

implemented to promote school improvement have not resulted in measurable school improvement.   

 

SMART Goal: By June 2017, the school leader will ensure that the instructional programs, PD, social emotional 

developmental health of students and supports are in place for students and will be closely monitored and evaluated.  It 

will result in 5% increase in ELA and Math Aimsweb results. 

 

Leading Indicators to Monitor Progress Toward the SMART Goal: 1. Classroom walkthrough data 2. PD feedback 

surveys 3. Discipline data 4. Team agenda and minutes 5. Targeted assessment of students in afterschool programs. 

 

 

 

Tenet 3: Curriculum Development and Support   

 

Needs Statement: The DTSDE report indicated that there is no continuity/consistency in lesson planning that ensures 

essential elements based on data that aligns to CCLS.  Not all lessons incorporate student needs, complex materials and 

higher order thinking skills. 

 

SMART Goal: By June 2017, all teachers will utilize a lesson plan format that ensures quality lessons that incorporate 

complex materials, and higher order thinking skills impacting student achievement in AimsWeb by 8%. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. classroom walkthrough data 2. PD topics aligned 

to walkthrough recommendations 3. Teacher Attendance at PD 4. Student achievement data (Aims Web & interims) 
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Tenet 4: Teacher Practices and Decisions  

 

Needs Statement: According to the DTSDE, teacher practices do not incorporate higher order thinking skills that lead to 

high levels of student engagement and achievement.  Feedback to students and parents does not provide specific strategies 

for improvement. 

 

SMART Goal: By June 2017, all teachers will implement instructional practices with higher order thinking skills and 

provide students with specific strategies for improvement in turn impacting student achievement in AimsWeb by 8%. 

 

Leading Indicators to Monitor Progress toward the Smart Goal: 1. Classroom walkthrough data 2. PLC minutes and 

agendas 3. PD teacher feedback data 4. Student achievement data from interim and benchmark assessments  

 

 

Tenet 5: Student Social and Emotional Developmental Health   

 

Needs Statement: According to the DTDSE review, there is not a consistent system to proactively plan for 

social/emotional development health needs of students.  The school lacks a strategic plan to collect and analyze data on 

social/emotional developmental health needs of all students.  As a result of this, the social/emotional learning based 

instruction for students has not removed barriers to learning and hasn’t allowed students to develop learning skills. 

 

SMART Goal: By the end of school year, June 2017, the school will have a strategic plan to address the social/emotional 

and developmental needs of all students and evidenced by a 10% decrease in student discipline referrals and chronic 

absenteeism. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. Student average daily attendance 2. Student 

discipline referrals 3. Student suspension data 4. Time out room data 5. Professional development 

 

Tenet 6: Family and Community Engagement    

 

Need Statement: The DTSDE report indicated that data is shared and communicated from the school to families in terms 

of student progress and student achievement however, it does not allow stakeholders to understand student and family 

needs so they can advocate for services that address those needs.  As a result, not all families are partnered with the school 

to reach the school leader's high expectations and to access supports that can ensure academic achievement and social 

emotional growth. 

 

SMART Goal By June 2017, the school will partner with families to reach high expectations and to access supports that 

will impact student academic achievement and social-emotional growth as measured by a 10% increase in participation in 

family events and parent workshops. 

 

Leading Indicators to Monitor Progress toward the Smart Goal: 1. Teacher attendance at professional development 2. 

Parent attendance at workshops 3. Parent attendance at family events 4. Parent involvement with the school wide reading 

incentive program and book in bag program 
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2016-2017  

Schenectady City School District 
Accountability Status: Focus District 

Academic Achievement Targets:  

 8% growth in ELA and Math in 3-8 NYS Testing ;  

 8% growth in K-3 AIMSweb assessments;  

 8% growth in ELA and Math for the Regents exams;  

 8% increase in graduation rate for cohort 

 

Drive Guiding Principles:  

 Administrative Council consists of all administrators.   

 District Leadership Team (DLT)  

 Extended DLT consist of district level administrators and content coordinators.   

 Principals meet with the Assistant to the Superintendent regularly 

 Building Leadership Teams (BLT) meeting regularly at the school level. 

 

Summaries of Tenets of Practice 

 

Tenet 1 District Leadership and Capacity   

 

Needs Statement: According to the SED IIT review on May 2015, the district needs to create a patterned model for 

system implementation and monitoring for each working area.   

 

SMART Goal: By June 2017,  students in grades 3-8 ELA and Math and HS Regents for ELA and Math will demonstrate 

8% more meeting or exceeding proficiency. 

 

Leading Indicators to Monitor Progress toward the Smart Goal: 1. NYS 3-8 ELA Test Results 2. NYS 3-8 Math 

Results 3. NYS Regents English 11 results 

 

 

SMART Goal: During the 2014-15 school year, a comprehensive Professional Development evaluation system will be 

developed and implemented by 100% of staff. 

 

Leading Indicators to Monitor Progress toward the Smart Goal: Professional development offerings for teachers, 

student support staff, and administrators will be based on student performance data, observation trend analysis, 

walkthrough data, and information garnered from school leaders and the Office of Curriculum and Instruction; 

Professional development planning and resource allocation is aligned to the school and district improvement plans; 

Professional development planning follows the district processes and procedures as set by PGAP; Formal plans will be 

developed for embedding professional development for new teaching and learning practices in targeted schools and 

classrooms; Evidence of implementation of instructional strategies and skills learned from professional development will 

be observed through formal observations, walk throughs, learning walks, and in lesson plans. 
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Tenet 2: School Leadership Practices and Decisions 

 

Needs Statement: According to the May 2015 SED IIT Review report, the district does not rigorously monitor the 

support it provides to schools, which limits the ability of the district to evaluate the impact of its supports and hinders 

student success.  As evidenced by district-led school reviews, district staff needs to collaborate, support, and guide school 

leaders in school improvement efforts. 

 

SMART Goal: By June 2017,  the District Leadership Team will demonstrate at least 25% increase in positive responses 

for support provided as measured by three (August, January, June) administrations of a School Improvement Support 

survey. 

 

Leading Indicators to Monitor Progress Toward the SMART Goal:  

School Improvement Support Survey developed by the district 

 

 

 

 

Tenet 3: Curriculum Development and Support   

 

Needs Statement: According to the DTSDE SED IIT review report dated May 2015, the district lacks consistent systems 

to monitor and evaluate the impact of the district's curriculum work, hindering the assurance of a CCLS aligned 

curriculum that sufficiently challenges all students, including subgroups. District-led DTSDE school reviews indicate 

Stage 1 or Stage 2 across all buildings for Tenet 3, which is the District's responsibility to provide for the schools. 

 

SMART Goal: By June 2017, the district will evaluate the impact of the district’s curriculum development and alignment 

to the CCLS as evidenced by a 20% increase in curricula identified as emerging or fully developed on the SCSD 

Curriculum Development Rubric. 

 

Leading Indicators to Monitor Progress toward the Smart Goal:  Schenectady City School District Office of 

Curriculum and Support Data-dashboard 

 

 

Tenet 4: Teacher Practices and Decisions  

 

Needs Statement: According to the DTSDE SED IIT review report from May 2015, the district does not consistently 

determine PD priorities or monitor the effectiveness of PD, which hinders student success.  The DTSDE District-led 

reviews are capturing data that teachers' instructional practices do not incorporate higher order thinking skills, complex 

text, authentic student engagement and data is not used to plan lessons. 

 

SMART Goal: By June 2017 the district will have delivered effective, aligned, and focused professional development 

addressing identified gaps in teacher instructional practices implemented in the classroom as evidenced by 100% of the 

classrooms of teachers participating in the PD are implementing the pedagogy with fidelity and an 8% increase in the 

number of students in those classrooms meeting proficiency in ELA and Math from June 2016 to June 2017 on the interim 

and state assessments. 

 

Leading Indicators to Monitor Progress toward the Smart Goal: 1. Teacher attendance at Professional development; 

2. SCSD Walkthrough data 3. Professional development evaluations 
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Tenet 5: Student Social and Emotional Developmental Health   

 

Needs Statement: According to the DTSDE SED IIT District Report from May 2015, the district does not consistently 

monitor or evaluate the PD it offers to support student social and emotional developmental health needs, which hinders 

student success. Additionally, District-led DTSDE reviews show inconsistent implementation of the District designed 

School Based Support Team model. 

 

SMART Goal: By June 2017, the district will see a 5% increase in the number of at-risk students accessing the classroom 

instruction as evidenced by increase in daily student attendance and decrease in classroom referrals, especially for 

subgroups. 

 

Leading Indicators to Monitor Progress Toward the Smart Goal: 1. Student average daily attendance 2. Student 

Discipline referrals 

 

 

Tenet 6: Family and Community Engagement    

 

 

Need Statement: According to the May 2015 IIT DTSDE report, the district staff has not developed strong channels of 

communication and engagement with all families. The district-led school reviews indicated that there are many informal 

structures and activities for families; however, the events don't engage all parents, especially those of subgroups. 

Communications to families are inconsistently translated into other languages. Translators are not readily available, 

especially at Central Registration, for ELL families. 

 

SMART Goal The district will develop systems and structures to monitor parent engagement and involvement so that 

there is a 10% increase in the number of communications with parents and a 10% increase in the number of parents 

expressing that they feel engaged with their school as reported for the TRIPOD survey for DTSDE. 

 

Leading Indicators to Monitor Progress toward the Smart Goal: 1. Parent Attendance at workshops 2. Parent 

participation in district/school surveys 


